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WHAT ARE «INNOVATION BOOSTERS»?

Booster ['bl-star]

“The first stage of a multistage rocket providing thrust for the launching
and the initial part of the flight.”

- Merriam-Webster Dictionary

“The primary stage of a multistage open innovation process that
provides the main impulse for launching innovation ideas and helping
them to get of the ground.”

- Innosuisse
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https://pxhere.com/en/photo/760582

WHAT IS «RADICAL INNOVATION»? st e

See also videos on radical innovation by one of our experts,
Jean-Philippe Hagmann
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Part 1: What is an innovation? Part 2: What helps create radical
What is radical innovation? innovation? Exploration and testing

INCREMENTAL RADICAL
INNOVATION INNOVATION

IMPROVE AN EXISTING SOL\//AE MZ »\?/)ROSLEN IN
SoLuTIoN AY

Part 3: What helps create radical Part 4: What helps create radical
Innovation? Open Innovation and innovation? Six fundamental rules
the mindset of ideation


https://www.youtube.com/watch?v=X5eVrBz6tPk&t=2s
https://www.youtube.com/watch?v=ClxI_j2ORDM&t=2s
https://www.youtube.com/watch?v=-4egSZJSZCg&t=1s
https://www.youtube.com/watch?v=SxWgYjhNox8&t=1s

SMART CITY: HUMANS IN THE CENTER! . A

«Using a co-creation approach bringing together innovators, enterprises, public
administrations, academia and citizens, this booster will foster open and radical

innovations that generate public value for smart cities and regions across Switzerland. »

Viable Smart City solutions require

Interdisciplinary Multi-Stakeholder Approach
(People, Government, Industry, Academia)

Experimentation and Agility
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3D Smart City Wheel (based on Smart City Wheel by Boyd Cohen, 2015)
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BFH Urban Innovation Carabias-Hutter Elektron AG Uni Fribourg CityZen/
Association ZHAW/ Innobrige SA
Stadt Winterthur

CFO CMO

Operational
Committee

Nathalie Klauser Lukas M. von Rotz Flurina Waspi Urs Anderegg Marisa Kappeler-Schudel
Smart City Alliance Smart City Alliance BFH BFH ZHAW
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Berner Fachhochschule
Haute école spécialisée bernoise
Bern University of Applied Sciences
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DRIVING INNOVATION
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Challenge
Public Innovators
for Switzerland

KICKSTART




—
—~

-

OPERATIONS o™ ol

powered by
Innosuisse

Problem Space | Solution Space Wh at d o we offer ?
E 1. Regular thematic challenges and permantly

running «Open Innovation Challenge» for
you to participate in on

Challenges https://innobooster.org.
Smart City
Innovations 2. Winning teams from Gate 1 (Jury Decision)
can claim CHF 17'000 for Idea Testing &
Validation.
3. Inthe Project Fabric Phase, teams are
Ideas Kitchen Project Fabric Ramp-Up actively being coached.
Generation of Ideas Idea Testing & Validation Innovation Launch
6-8 Weeks 18-20 Weeks 4. Gate 2: After about 6 months, the innovation

teams are evaluated a second time - if
deemed successful, they can claim up to an

additional CHF 8’000 to support

, . organization of third party funds for the
https://www.swisssmartcities.org ramp-up.



https://innobooster.org/
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Test novel ideas early

DESIGN THINKING HELPS CREATE
RADICAL INNOVATION

Create value including Apply an agile design thinking process
v' problem space: identify and understand problems

v all relevant players
v thereal user pains v solution space: develop ideas and test them

v" work in loops
v' share experiences

- oenerating
Viability Problem space Solution space
Business 1 ¢ 1 ‘
-
VN &
=
Desirabili
Human . {E (' @ '; s'
Challenge v Implementation 0(’ Q\
“ "66

Ideate | Prototype & Test

Empathize Define |

Feasibility
Technology




IDEAS CURRENTLY BEING FUNDED el
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Pioneering the inclusion of ELSI (Ethical, Legal : . . .
and Social Implications) aspects in Smart City Leitfaden fdr Participatory Budgeting

Governance Prozesse

Spacevote - Iocat[[(.)n—based personal Verkupplung von Schilern und lokalen
votng KMUs mit Virtual Reality

Education

p
Ski Resort - local electricity community
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fountain Soziale Akzeptanz von Drohnen im Kuki - Net zero through Promoting local electricity Virtual Power Plants for Swiss
lountain stadtischen Umfeld behavioural change communities in Ski Resorts Cities: Proof of Concept
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https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422910&userAction=Browse&templateName=&documentId=41b6b676761dfcbab2cf812f8c052b8a
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641423014&userAction=Browse&templateName=&documentId=6ea1491b6e25bf7d95faf7c7455fbbbe
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641420808&userAction=Browse&templateName=&documentId=b7b0176017e949cb636eef7ec1887a0e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641421437&userAction=Browse&templateName=&documentId=58c50e59183cbc79feeca59a0919246c
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422962&userAction=Browse&templateName=&documentId=fb95a410420a950b943430c5641e1a4e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422410&userAction=Browse&templateName=&documentId=354c73c504fcd5a82592f3ce3183b944
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422497&userAction=Browse&templateName=&documentId=62d9081b295c54d445fcd4e3c8cf099e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641420527&userAction=Browse&templateName=&documentId=c1dfd31624536c27aa6c7dbe69b599b2
https://innobooster.org/servlet/hype/IMT?userAction=Browse&templateName=&documentId=bf8f579274cd9b12102faf26e8e448cf
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921519775&userAction=Browse&pagination=false&templateName=&documentId=3b772454f958e8017a0a3240be9ff954
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921523296&userAction=Browse&pagination=false&templateName=&documentId=c605fa8ae13a598242e108f96e07fde9
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921523296&userAction=Browse&pagination=false&templateName=&documentId=91c15c4ca0b65b2e2a8da3bc86db516f
https://innobooster.org/servlet/hype/IMT?userAction=Browse&templateName=&documentId=52eb5169d872d5ee856f6b6bee3b0612
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641421851&userAction=Browse&templateName=&documentId=d8165f9dcb207b1614e05b6742ca970f
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Nachrichten > Wirtschaft Sport Mediathek Bilder Meinungen Blogs Wohnen Horoskop Unterhaltung R}

Startseite » Wirtschaft » So kann Klosters zum Rolemodel werden!

Graubiindner
Kantonalbank

So kann Klosters zum Rolemodel werden!

Partizipieren heisst mitmachen. Viele Menschen mochten gerne an ihrem
Wohnort an den politischen Entscheidungsprozessen mitwirken, kénnen es aber
nicht.

Klosterser Zeitung 04.01.23-12:00 Uhr Wirtschaft Merken

Swiss values digitalized: Democracy, Inclusion, Participation
Technology: Data protection compliant
Broad-based collaboration partnership
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Climate Ticker

wemakeit Uber uns Starten Projekte

" Climate Tickerx WeMakelt (deutsch)

Climate Ticker

von Klima-Allianz und Alliance Digitale

[Poiic | Tchnologo | umwot |

Q@ Zirich, Bern und Geneva

CHF 51°840

207% von CHF 25’000

So funktioniert’s v

Ein schweizweites regionales Klima-Rating und
eine Plattform, die es klimabewussten Personen 296 Unterstiitzer*innen
und NGOs ermdglicht wirkungsvoll und direkt in

ihren Gemeinden und Kantonen aktiv zu werden. Erfolgreich abgeschlossen am

14.11.2022

* Swiss values digitalized: Federalism- local instead of central
* Relevant, real-life, tangible
« Broad and complementary pool of competences

ﬁ
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NEXT EVENT

Open for Registration!

Feel & Shape the SmartCity Challenges
March 29th 2023 |.4-7pm | SmartSuisse Basel

https://www.swisssmartcities.org/events




THANK YOU!

STAY UP TO DATE WITH US ON:

LINKEDIN WWW.SWISSSMARTCITIES.ORG
| | | |

#swissinnovationbooster
#IBSSC



